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Questions for trustees to demonstrate effective governance

How to use this download
Use these questions to help your board reflect on its effectiveness and prepare for the kind of questions the members might ask you
Delete the sample text highlight in yellow – it’s there as a prompt to show the kind of information you might include
	QUESTION
	EVALUATION OF CURRENT PRACTICE (INCLUDING EVIDENCE)
	NEXT STEPS, DEADLINES AND OWNERS

	How can we demonstrate that the trust’s charitable object is being met?
	Evaluate the way your trust board’s practice contributes to advancing education for the public benefit. This could include:
· Any monitoring activities trustees undertake relating to education and curriculum provision
· Trustees reviewing the trust-wide curriculum policy to ensure a broad and balanced curriculum
· Examples of trustees challenging trust leaders on pupil progress and attainment in your schools
· Examples of trustees holding trust leaders to account for following up Ofsted comments on quality of education
	Trustees 1 and 2 to examine curriculum, teaching and learning priorities in school improvement plans and whether these are adequately reflected in trust strategic plan.

	How can we demonstrate that the structure of the trust from the board downwards leads to improved progress and outcomes for pupils across the trust?
	
	

	For multi-academy trusts:
How does the structure of the trust's central team ensure that there’s sufficient support for, and oversight of, each school in the trust?
	
	

	How do we hold the headteacher/chief executive officer to account for the performance of the school/each school within the trust?
	
	

	How do we monitor standards in the school/each of the schools? How do we know this is effective?
	
	

	How do we make sure that appropriate financial oversight is being undertaken and that the school(s) in the trust have sufficient resources to remain solvent?
	
	

	What are the key risks to the success of the trust, and how do we monitor the likelihood and impact of those risks? 

How do we make sure significant risks are mitigated?
	
	

	How do we keep on top of developments in the education sector, to make sure we’re appropriately prepared for changes that may impact the trust?
	
	

	How do you work collaboratively with other stakeholders in your community to support all pupils to achieve?
	
	

	How do we make sure our board has the right skills to discharge its responsibilities?
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