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Governance evidence checklist

Use this checklist to keep track of the evidence you have to show strong governance in your trust. It’s based on the strands within the governance and leadership pillar of the trust quality descriptions, with an additional category covering how you manage your governance. You can add links to documents from GovernorHub or your own file system, so you have everything to hand when it’s needed.
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	WHAT TO LOOK FOR
	WHERE TO LOOK
	LINKS AND NOTES

	Culture 
	Reference to Nolan principles
Collaborative engagement with stakeholders
Schools aware of the needs of their communities and matching those needs
A focus on staff wellbeing
Staff feeling valued, listened to and able to speak out
	Website(s)
Induction documents
Policies
Codes of conduct
Survey outcomes
Visit reports
Meeting minutes
Data on staff and pupil turnover, exit interviews
	

	Governance of the trust
	Clear governance structure with defined roles and responsibilities
Routine communication between the board of trustees and central trust team
Support and training
Evidence that executive leaders see the value of governance
Regular governance reviews and self-evaluation
Trust board is made up of trustees with necessary skills and expertise
Recruitment of new trustees addresses skill gaps
	Scheme of delegation
Role descriptions and recruitment material
Skills audits
Meeting minutes
Training records
External review reports
	

	Strategy
	Clear strategic plan that is known and agreed across the trust
Regular review of strategic plan
	Trust website
Meeting minutes
Visit reports
CEO reports
	

	Executive leadership
	Clear structure with defined roles and lines of accountability
CEO and executive leadership team suitably skilled
Purposeful performance management practice, including clear objective setting
Trustees offer effective support and challenge to CEO and executive leadership team
Performance-related pay
	Job descriptions and skills matrix
Performance management and appraisal policies
Pay policies
Meeting minutes
	

	Accountability 
	Scheme of delegation that is fit for purpose
Trustees holding the CEO and executive leadership team to account
CEO and executive leadership team is open to challenge and willing to make changes
Regular review of the risk register
Trustees provide effective scrutiny of the budget and management accounts
Metrics for assessing progress are in place and are suitable
Robust safeguarding processes across the trust
	Scheme of delegation
Meeting minutes
Risk register
Safeguarding policies and reports
Monitoring and visit reports
KPIs and other metrics attached to strategic plan
	

	Non-executive leadership
	Suitably skilled chair of trustees
Trustees engaging in training and development
Effective induction for new trustees
Networking/collaboration with other trust boards, governance bodies and associations
Succession planning
Evidence that board workload is divided effectively
Use of expert advice and reviews to improve governance
	Skills audits
Training plans and records
Induction programmes and packs
Meeting minutes
Reports from external reviews of governance 
Self-evaluation outcomes
	

	Engagement
	Clear evidence of consultation and acting on responses
Stakeholder engagement, including parents and carers, staff, pupils, community, local trusts/local authority
Regular visits by all involved in governance
Local governing bodies are effective and engaged with school communities
Dialogue between local governing bodies and trust board
	Meeting minutes
Surveys
Visit reports
	

	Management of governance
	Governance business across the trust is managed and overseen by an individual with suitable skills, experience and status within the trust (e.g. governance lead, head of governance)
Skilled and impartial clerkship at all levels
Clear recruitment plan for governors/trustees
	Job description and skills matrix
Meeting minutes
Plan for recruitment and retention of governors/trustees
	




	When carrying out external reviews of governance, IGovS members will ask for examples which demonstrate that the various facets of effective governance exist.

	
	
	

	IGovS members who contributed to this document govern in 29 trusts consisting of more than 200 mainstream and special schools.

	
	
	

	IGovS is a registered charity whose members are former National Leaders of Governance. IGovS members provide support, coaching and mentoring at no cost to schools and academies across England and Wales. Its members are also regularly commissioned to conduct external reviews of governance or provide training.
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