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Questions to ask about improving school attendance
Use our example questions to help make sure your senior leaders are prioritising attendance in your school/trust, and your school/trust is compliant. 

Ask these questions of your senior leaders during a board meeting or on a school visit. Don't ask them all in 1 go – pick a few based on your school/trust context. These questions are based on the Department for Education's (DfE’s) guidance working together to improve school attendance.
Recognise the importance of school attendance and promote 
it across the school’s ethos and policies
What strategies/processes do we have in place to improve the attendance of all pupils? How do we know they’re effective? 
How do our attendance figures compare to last term? 
How are we prioritising attendance as part of our wider school/trust strategies? 
How are we tackling attendance as part of wider improvement strategies, such as for attainment, behaviour, special educational needs and/or disabilities (SEND), wellbeing and safeguarding?
How do we provide consistent attendance support to the pupils who need it? Are we able to prioritise the staff and resources needed? 
What local partners and services do we engage with to improve attendance? What has been the impact of working with these services?
How do we adapt pupils’ attendance support to their individual needs?
Have we identified any barriers to attendance that are different to last term? What are these barriers? How do we plan to tackle these?
MATs and federations:
· How do we monitor attendance across the trust/federation? How do we share effective practice between schools?
· Do we have a dedicated attendance lead in our trust/federation? If not, how do we know that we effectively drive attendance improvement across the trust?

What you can expect from senior leaders
Your leaders should explain what they have in place to improve attendance. This might include things like meetings with parents/carers, newsletters, appointing an attendance lead and anticipating family patterns. If your school has Whole School or Leaders+ membership of The Key, point your leaders to this article with tips for improving attendance.
They should also explain how the support the school offers is adapted to pupils’ needs, and they might give you anonymised case studies of where a strategy has worked.
Your senior leaders might also show how attendance is prioritised in your school/trust improvement plan, and any priorities in which attendance is included. They should explain which local services they work with, e.g. the local authority (LA) school attendance support team.
Multi academy trusts (MATs) and federations: your leaders should also explain how they share good practice. For example, this might be termly meetings, training and/or Q&A sessions involving staff from different schools. Your trust/federation should have a dedicated attendance lead to drive improvement in attendance, work intensively with schools and act as a central point of contact.
Make sure school leaders fulfil expectations and statutory duties
Do we have an attendance policy?
· If not, when can the board expect to approve an attendance policy?
· If so, have we reviewed this policy in line with the DfE’s latest guidance? When do we plan to review the policy next?
How do we make sure that our attendance data is recorded accurately in the register?
How do we look to build strong links with local services to remove barriers to attendance?

What you can expect from senior leaders
Your senior leaders should have an attendance policy, and if not, have plans to put 1 in place. They should have reviewed it to take the statutory guidance into account.
They should explain how they know that attendance is recorded accurately – e.g. with staff training refreshers or reviews by senior staff.
They should also explain how they build links with local services, such as social care and the voluntary sector, to remove barriers to attendance outside the school.
Regularly review attendance data and help school leaders focus improvement efforts on the pupils who need it
· How are we monitoring pupils’ attendance to identify patterns and any concerns? 
· Are we making use of the DfE's view your education data tool to access near real time data to interpret trends?
Can you talk me through the latest attendance trends? How does this differ by year group/pupil cohort? For example, pupils:
· With a social worker
· From a background/ethnicity where attendance has been low 
· With a long-term medical condition
· With SEND
· Who are eligible for free school meals
· Who are young carers
How are we supporting:
· Pupils at risk of becoming persistently absent
· Persistently absent pupils
· Severely absent pupils
· Cohorts of pupils with lower attendance than their peers
MATs and federations:
· How do we keep an eye on each school’s attendance data across the trust/federation?
· How often does each school report in to the trust on their attendance data?
· Are we able to include trust-wide attendance data in the next CEO report? (If you don’t receive this already)

What you can expect from senior leaders
Your senior leaders are expected to proactively use data to identify pupils at risk of poor attendance, so that they can intervene early before patterns become entrenched.
For pupils at risk of becoming persistently absent, your school should:
· Work with each identified pupil and their parents/carers to understand and address the reasons for absence
· Signpost and support access to any required services (for any out of school barriers to attendance)
· Take an active part in multi-agency effort where the issue persists (e.g. with the LA)
For persistently absent pupils, your school should also:
· Put additional targeted support in place to remove any barriers (including working with partners)
· Hold more formal conversations with parents/carers and be clear about the potential for legal action where there is a lack of engagement
· Work with the LA on legal intervention where support isn’t working/engaged with/appropriate
· Intensify support through children’s social care where there are safeguarding concerns
· Work with other schools in the local area
For severely absent pupils, your school should also:
· Agree a joint approach with the LA
For cohorts of pupils with lower attendance than their peers, your school should:
· Work with other schools in the local area and LA to share effective practice where there are common barriers to attendance
Make sure staff receive adequate training on attendance
Do we include attendance training as part of all staff members’ CPD?
How do we know the training covers what it needs to?
How do we make sure staff who have a specified attendance function in their role, get dedicated attendance training?
MATs and federations: 
· Is attendance covered in our trust/federation-wide induction pack?

What you can expect from senior leaders
Your senior leaders should include attendance training as part of staff CPD. If they don’t, they should explain how they’ll be introducing this into your school.
They should know that any training covers what it needs to by cross-checking the outline of the course with the DfE’s minimum expectations of what it should cover (see paragraph 81 of the guidance).
They should also make sure staff get dedicated training where they have a specified attendance function –  e.g. by including this as part of their induction into their new role, or running annual training for all of those in relevant positions.
MATs and federations: share effective practice on attendance management and improvement across your schools
What opportunities do schools have across our trust/federation to meet and share best practice on managing and improving attendance?
How regularly do these sessions take place?
What has been the impact of these sessions?
Do schools in our trust/federation also attend sessions run by the LA?

What you can expect from senior leaders
Someone in your trust should be making sure schools can share good practice. For example, this could be a governance lead in your central team, or another member of senior staff.
Your leaders should explain what opportunities schools have to meet (e.g. by sharing resources, networking, Q&A sessions, training and webinars) and how schools have benefited from these (e.g. an improvement in attendance as a result of a shared initiative).
Your LA is expected to also provide opportunities to network, so your leaders should explain how the schools in your trust/federation interact with these other opportunities.
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