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Governor’s learning walk
Learning walks are where you'll go around the school with the relevant staff member to get a feel for a particular area. You're likely to talk to a range of staff members and pupils. Use this as a reminder of what to look for and what to ask

	
Part 1: plan the walk


	Name and role of governor(s)
	

	Name and role of staff member(s)
	

	Date and time of visit
	

	Agreed focus
Make sure you focus on this agreed reason for the visit. Avoid getting distracted by other issues that haven’t been agreed with the member of staff.
	E.g. To see the implementation of the new strategy to improve the attainment of Key Stage (KS) 2 boys.

	Relevant school objective or priority
This might be taken from the school improvement plan (SIP) objectives or the school’s overarching vision.
	Percentage of pupils achieving ‘greater depth’ in writing improves at KS2.

	Questions to ask
Note specific questions you want to ask based on the SIP, or points to follow up on from a previous visit.
Share these questions with the staff member you’re visiting in advance, so they can prepare.
	Ask staff: what do you do if you think a student needs further support?
Ask pupils: if you need help with something, what do you do?  





	
Part 2: on the walk 


	General notes from discussions with staff 
Tips:
· Ask open questions beginning with ‘what’, ‘how’, ‘when’, ‘how often’, ‘why’, ‘who’, ‘where’ and ‘can you show me …’
· Don’t be afraid to clarify any terms or acronyms you’re not familiar with
· Remember you’re not there to pass judgement on staff or inspect them
· When writing the report, use neutral language and don’t name individual teachers 

	










	General notes from discussions with pupils 
Remember:
· Don’t ask pupils for their views on a specific teacher
· Don’t record pupils’ names

	










	General notes on the school environment and overall atmosphere
Note: 
· Whether the governors’ vision of the school is replicated on the ground
· Any issues with the school site you see, e.g. broken equipment or lack of resources

	









	What successes stood out on the learning walk and why? 

	









	Questions and clarifications to follow up with the headteacher or chair of governors

	












Our expert Brendan Hollyer helped us with this template. Brendan Hollyer is the chair of governors at 2 primary academies. He's also a trustee at another MAT which covers all phases of primary and secondary education. He's a former national leader of governance (NLG) and is a founding member of Independent Governor Services (IGovS). Formerly, Brendan worked as the director of conversions and governance for a multi-academy trust.
The tips were provided by our expert Nicky Odgers. Nicky is a governance consultant and former national leader of governance. She has carried out research on the strategic role of governors.
This download is featured in our articles Governor school visits: your how-to guide and How to prepare for your next governing board meeting.
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